Average UK motor retailer just below
breakeven for December 2017
Average UK car retailer profitability - December 2017
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Key
Ratios

ROLLING
12 MONTHS
DEC 2017

ROLLING
12 MONTHS
DEC 2016

Net Profit as % Sales

0.87%

1.08%

3.0%

Overhead
Absorption

52.0%

53.3%

80%

Used: New Sales

1.35:1

1.08:1

1.5:1

Vehicle Sales
Expenses as % Gross 67.0%

66.0%

50%

BENCHMARK

Marginal loss for the month of December

The average UK motor retailer produced a loss of £400
for the month of December, in contrast to a profit for
December 2016 of £17,000. This deterioration in
performance was driven by lower vehicle sales profits
and decreased overhead absorption resulting from
lower aftersales gross profits and higher overheads.

Back end bonuses down year on year

As expected back end bonus levels were down year on
year. As we noted through the year, some franchises
were enabling the early recognition of these bonuses
throughout the year and there was a natural impact of
the lower level of new vehicle volumes compared to
2016. This combined to move December from a
bumper profit month to just below breakeven.

Sales per
Sales Executive

160

176

150

Used Vehicle
Stockturn (days)

57.7

57.9

45

Return on
Used Car Investment 87.1%

77.8%

100%

Overall Labour
Efficiency

83.5%

83.5%

100%

Service Gross Profit
% on Labour

74.6%

75.7%

75%

Signs for optimism in 2018

Service Expenses
as % Gross

62.0%

60.3%

40%

1.50

1.54

2.5

27.0%

23.5%

22%

There are signs for optimism for 2018 within the
numbers for 2017 and in the wider market. Preliminary
results show the new vehicle market being down less
than feared for January, coming in at close to the
predicted volume reduction percentage for the entire
year. Given the strength of the first quarter in 2017 it
was reasonable to expect us to be significantly down
year-on-year, maybe into double digits, however this is
not going to be the case.

Hours per
Retail Job Card
Parts Gross
Profit %
Parts Expenses
as % Gross
Parts
Stockturn

39.4%

41.3%

40%

6.5

7.99

8.00

Overall profit levels remain historically high

Whilst the return on sales percentage has dropped to a
level not seen since June 2012, overall profit levels are
up 69% on this period as a result of a change in the
profile of retailers and a huge increase in average
retailer throughput. Overall profit levels are down less
than 7% on 2016 despite the challenges we have seen
in the market during 2017.

This potential improvement in new car outlook,
combined with huge potential in aftersales and used
cars, could well lead 2018 to be better than expected.

The ASE Key Ratios are a simple way to benchmark performance and quickly assess the strengths and weaknesses if
a motor retail dealer. ASE plc collect in excess of 17,000 composite submissions on a monthly basis across the world,
whilst ASE Audit LLP offers professional advisory services to over 320 privately owned UK motor businesses.
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