
 z One of the world’s leading premium automotive brands wanted to ensure its bonus support scheme for its dealer network 
was being used effectively to improve performance and encourage best practice.

 z ASE Automotive Solutions was asked to implement an audit programme, as the client understood its in-depth knowledge of 
the automotive industry and local experts would enable it to quickly scale-up a more robust, high quality evaluation compared 
to the competition.

 z Ultimately, the goal was to ensure the bonus scheme was being targeted to support those dealers with the most urgent 
requirements and encourage best practice behaviours across the dealer network, so that customers had the best possible 
experience of the Brand.

Introduction: Automotive Expertise To Evaluate Bonus Support Scheme

The Challenge: Having Confidence The Bonus Support Scheme Is Targeting The Right Dealers
 z With over 100 individual dealers and dealer groups in its network this Premium automotive brand was unclear whether its 

bonus support scheme was being applied consistently across its dealer network. 
 z It needed to ensure its national sales and network development teams understood the criteria for allocating the bonus and 

that the dealerships were submitting accurate reports in line with the brand’s expectations. 
 z The audit process needed to be impartial to gain the trust of the dealerships and required an independent, external partner 

with the credibility in the automotive industry.

 z ASE Automotive Solutions undertook a robust audit of bonus support scheme, which included desk-based research analysing 
data collection and booking processes, combined with in-person visits to Network Development teams and dealers. 

 z The findings of this research and meetings was aggregated into a comprehensive report and independently verified, before 
being presented to the Brand with recommendations to encourage best practice use of the bonus scheme. 
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ASE Approach: Robust Audit Process

Outcomes:
 
 
 
Improved performance based on 
trusted expert consultancy

 z The client has been working 
with ASE Automotive Solutions 
for seven years to manage the 
evaluation of the bonus support 
scheme.

 z Over time the client has grown 
in confidence that the scheme is 
being applied more consistently 
and targeted at those dealerships 
that most require the support.

 z Using an independent third 
party has ensured an impartial 
approach, which the sales and 
Network Development teams 
are comfortable with and 
provides them with a trusted, 
accurate source of information 
on the performance of the dealer 
network.

 z The audit process has also helped 
dealers to drive more consistent, 
professional behaviours in 
terms of how sales and business 
development are reported, which 
ultimately ensures customers have 
a better experience of the Brand.

 z ASE Automotive Solutions has also 
been able to share best-practices 
among the dealer network, 
which has helped to improve 
relationships with the Brand.

Assurance & Risk Mitigation - ARM/A/LS/C

    Are Your Dealer Support Budgets Reaching The Right Dealers


